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Abstract 
This study aims to analyze the influence of coaching methods, coaching technology, interaction between 
coaches and participants, and material personalization on entrepreneurial skills. This study uses a 
quantitative approach with multiple linear regression method. Data were collected from 100 respondents 
who participated in the entrepreneurial coaching program. Data were analyzed using t-test (partial effect), 
F-test (simultaneous effect), and coefficient of determination to assess the quality of the model. The results 
showed that partially, coaching technology and material personalization had a significant effect on 
entrepreneurial skills, while coaching methods and interaction between coaches and participants did not 
have a significant effect. Simultaneously, the four independent variables had a significant influence on 
entrepreneurial skills with a model contribution of 40.6%. The findings emphasize the importance of 
innovation in entrepreneurial coaching, especially through the use of technology and personalization of 
materials to be more effective in improving entrepreneurial skills. This research contributes to the 
development of a more adaptive and technology-based coaching model in improving entrepreneurial skills. 
Keywords : Coaching, Entrepreneurial Skills, Coaching Technology, Material Personalization 

 
Introduction 

In the digital age, entrepreneurship is increasingly appealing to young people, yet many face 

significant challenges, including a lack of managerial skills and effective marketing strategies (Omar 

et al., 2024). To address these issues, online business coaching has emerged as a vital resource, 

offering guidance that helps budding entrepreneurs develop critical skills and navigate the 

complexities of starting and managing a business (Anjelina & Azzahra, 2025). This innovative 

approach not only fosters an entrepreneurial mindset, which is critical for identifying opportunities 

and taking calculated risks, but also equips individuals with the tools necessary to implement 

successful marketing strategies (Gulo et al., 2024). Additionally, as digital entrepreneurship 

continues to grow, leveraging technology through online coaching can provide valuable support to 

young entrepreneurs, enabling them to thrive in a competitive landscape (Kumar, 2024). By 

integrating these elements, online coaching can significantly enhance the entrepreneurial journey, 

ultimately leading to greater success and innovation in business. Online coaching has emerged as a 

transformative method for business and personal development, especially for budding entrepreneurs 

seeking expert guidance. By leveraging digital communication tools, such as video conferencing and 

messaging applications, online coaching facilitates real-time interactions that transcend geographical 

barriers, thereby expanding access to coaching opportunities (Basrowi et al., 2024). This approach 
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not only enhances the learning experience through personalized learning tailored to individual needs 

and goals but also increases the effectiveness of knowledge transfer (Desriani & Wahyudi, 2024). 

Furthermore, the incorporation of microlearning strategies allows for content delivery in shorter, 

more focused segments, which can lead to faster solutions and increased retention (Bennett & 

Szedlak, 2023). Additionally, online community building encourages intensive interactions between 

coaches and participants, creating a supportive environment that enhances the overall coaching 

experience (Hasanudin & Awaloedin, 2024). Collectively, these elements underscore the potential 

of online coaching to significantly impact personal and professional development (Aljahni & 

Alharthi, 2025). 

The development of tailored online coaching models for nascent entrepreneurs is critical, as 

existing programs often lack specificity and fail to address the unique challenges faced by these 

individuals (Петрунько, 2024). A needs-based coaching approach can significantly improve the 

effectiveness of skills development by focusing on the specific requirements of nascent 

entrepreneurs, thereby facilitating targeted support (Nurfaizi et al., 2024). This personalized coaching 

can help bridge skills gaps in areas such as business planning, marketing, and financial management, 

which are critical to entrepreneurial success (Cogollo Dueñas et al., 2024). Additionally, enhancing 

business management skills through online coaching can lead to improved performance and 

sustainability for new ventures (Buxmann et al., 2024). By developing a model that integrates these 

elements, this research aims to provide aspiring entrepreneurs with the necessary tools to effectively 

manage and grow their businesses, ultimately contributing to their long-term success (Петрунько, 

2024). 

 

Literature Review 
Online Coaching in Entrepreneurship Development 

Online coaching leverages digital technology to enhance the learning experience, especially in 

entrepreneurship. This method enables virtual coaching, which provides flexibility and personalized 

learning tailored to individual needs, as highlighted by Grant (2017) (Harisandi et al., 2024). By 

leveraging technology-based learning, participants can access customized materials that align with 

their unique goals, thereby increasing their overall effectiveness in acquiring new skills (Castañeda 

et al., 2024). Additionally, online coaching breaks down geographical barriers, allowing budding 

entrepreneurs to receive mentorship from experienced professionals regardless of their location 

(Nurhayati et al., 2024). This accessibility is crucial to fostering entrepreneurial growth, as it allows 



Journal of Management 
https://myjournal.or.id/index.php/JOM 

E-ISSN: 3026-3239 
Vol. 3, No. 2, July - December (2024), pp. 808-820 

810 

 

 

for the exchange of valuable insights and guidance that can significantly impact their business 

ventures (Nurhayati et al., 2024). Furthermore, digital literacy plays a vital role in this process, as it 

empowers learners to effectively navigate and utilize digital platforms for their coaching needs 

(Pradana & Susanti, 2024). Thus, online coaching represents a transformative approach to learning 

and mentoring in the entrepreneurial landscape. 

 

Coaching Models in Entrepreneurial Competency Development 

The GROW Model is a structured coaching framework that assists entrepreneurs in setting and 

achieving their business goals by examining their current reality, generating options, and committing 

to action steps (Passmore & Sinclair, 2020). The model emphasizes reality checks, where coaches 

help entrepreneurs assess their strengths and weaknesses, thereby fostering a deeper understanding 

of their business landscape (Seemann et al., 2019). Additionally, option generation in the GROW 

Model encourages creative problem solving, allowing entrepreneurs to explore multiple pathways to 

success (Bécart, 2016). In parallel, Solution-Focused Coaching offers a goal-oriented approach that 

prioritizes leveraging strengths and resources to improve business performance (Leach, 2020). By 

focusing on solutions rather than problems, the model empowers entrepreneurs to navigate 

challenges effectively, ultimately contributing to their growth and success (Leach, 2020). Together, 

these coaching models provide comprehensive support for entrepreneurial development, facilitating 

clarity of goals and actionable strategies. 

 

The Role of Coaching in Improving Business Management Skills 

Management skills are essential for entrepreneurs to effectively manage their resources, 

finances, and marketing strategies, as emphasized by Drucker (2012). Successful entrepreneurship 

depends not only on innovative ideas but also on the ability to implement good management 

practices, including entrepreneurial management and financial management (Pahlevi, 2025). 

Efficient resource allocation is essential to maximize productivity and minimize waste, which in turn 

supports business sustainability (López‐Fernández & Romero Fernández, 2024). Furthermore, 
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developing a strong marketing strategy is essential to reach target audiences and maintain 

competitiveness in the market (Noriega & Farfán Pimentel, 2024). Online training serves as an 

effective solution to enhance these managerial skills, offering interactive sessions and case studies 

that simulate real-world challenges, thereby equipping entrepreneurs with the necessary tools to 

successfully navigate their business environment (Jongwe et al., 2024). This comprehensive 

approach to skill development can significantly impact entrepreneurial success and firm 

performance. 

 

Technology in Online Coaching 

The growing integration of technology in online coaching significantly enhances the learning 

experience for clients. Digital coaching platforms facilitate interaction and knowledge sharing, while 

AI-based coaching applications provide personalized feedback and support, making the coaching 

process more effective (Dust & Steed, 2024). Additionally, virtual communities allow individuals to 

collaborate and share resources, fostering a sense of belonging and collective learning (Ramya, 

2024). This technology-based approach not only engages clients through interactive learning 

experiences but also enhances knowledge retention, as highlighted by Anderson et al. (2020) (Hansen 

et al., 2024). Furthermore, the real-time guidance offered by these platforms accelerates the 

implementation of business strategies, demonstrating the practical benefits of technology-enabled 

coaching in a business context (Diller et al., 2024). Overall, the convergence of these technological 

elements is reshaping the online coaching landscape, making it more accessible and impactful for 

users. 

 

Impact of Online Coaching on Entrepreneurial Performance 

Online coaching significantly improves business skills and performance by enhancing 

entrepreneurs’ understanding of critical areas such as business strategy and risk management. 

Research shows that participants in online coaching programs experience significant improvements 

in their decision-making skills, which are essential for navigating complex business environments 
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(Wiginton & Cartwright, 2020). Additionally, online coaching fosters increased motivation and self-

confidence among entrepreneurs, which are critical components for achieving business success 

(Betto & Garengo, 2023). This holistic approach not only equips entrepreneurs with the necessary 

tools to overcome challenges but also supports their overall growth and sustainability in a competitive 

marketplace (McCarthy, 2024). By integrating these elements, online coaching emerges as a 

powerful resource for entrepreneurs who aim to improve their business performance and achieve 

their goals effectively. 

 

Methods 
This study uses quantitative research methods, to obtain a comprehensive picture of the 

effectiveness of online coaching in improving entrepreneurial skills and business management. 

Population: Beginner entrepreneurs who are running small and medium-scale businesses. Samples 

were selected using purposive sampling techniques, namely participants who had participated in 

online coaching programs or were interested in developing entrepreneurial skills through digital 

coaching. The planned sample size was 100 respondents. Based on the results of previous studies, an 

online coaching model will be developed that combines the GROW Model approach (Goal, Reality, 

Options. Will), to provide more effective guidance for beginner entrepreneurs. This model will be 

tested through a digital-based training program and evaluated using feedback from participants. 

Independent Variables (X), Coaching Method (X1), Coaching Technology (X2), Coach and 

Participant Interaction (X3), Material Personalization (X4). Dependent Variable (Y). Entrepreneurial 

Skills (Y). 

Results and Discussion 
1. Validity & Reliability Test 

Tabel 1. Validity Test 
Correlations 

 Sig. (2-tailed) Information 
Coaching Methods 0,000 Valid 
Coaching Technology 0,000 Valid 
Coach and Participant 
Interaction 

0,000 Valid 

Personalization of Materials 0,000 Valid 
Entrepreneurial Skills 0,000 Valid 
**, Correlation is significant at the 0.01 level (2-tailed) 

 

Interpretation 

All items in this study have a significance value of 0.000 (<0.005) so it can be stated that the items in 
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this study are declared valid 

Table 2. Reliability 
 

Reliability Statistics 
Cronbach’s Alpha N of Items 

0,874 6 
Interpretation 

All items in this study have a Cronbach`s Alpha value of 0.874 (>0.70), thus it can be stated 

that the research items are reliable and can be continued to the next stage 

 

2. T-Test and F-Test Analysis 
Table 3. T-Test 

Coefficientsa 

Model Unstandardized 
Coefficients 

Standardized 
Coefficients 

 
 

t 

 
 

Sig. B Std.Error Beta 
1 (Constant) 3,893 0,844  4,614 0,000 

Coaching 
Methods 

0,072 0,096 0,085 0,745 0,458 

Coaching 
Technology 

0,205 0,085 0,289 2,410 0,018 

Coach and 
Participant 
Interaction 

0,129 0,118 0,147 1,095 0,276 

Personalization 
of Materials 

0,194 0,089 0,226 2,189 0,031 

a. Dependent Variable : Entrepreneurial Skills 
Interpretation 

1. Coaching Method (B = 0.072, Sig. = 0.458) 

A positive coefficient (0.072) indicates that improving the coaching method will improve 

entrepreneurial skills. However, the Sig. = 0.458 (> 0.05) value indicates that the coaching method 

does not have a significant effect on entrepreneurial skills. 

 

2. Coaching Technology (B = 0.205, Sig. = 0.018) 

A positive coefficient (0.205) indicates that the better the coaching technology used, the more 

entrepreneurial skills increase. The Sig. = 0.018 (< 0.05) value indicates that this variable has a 

significant effect on entrepreneurial skills. 
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3. Interaction between Coach and Participants (B = 0.129, Sig. = 0.276) 

A positive coefficient (0.129) indicates that the better the interaction between the coach and 

participants, the more entrepreneurial skills increase. However, the Sig. = 0.276 (> 0.05) indicates that 

the interaction between the coach and participants does not have a significant effect on entrepreneurial 

skills. 

4. Personalization of Material (B = 0.194, Sig. = 0.031) 

The positive coefficient (0.194) indicates that the higher the personalization of the material in 

coaching, the higher the entrepreneurial skills. The value of Sig. = 0.031 (< 0.05) indicates that this 

variable has a significant effect on entrepreneurial skills. 

Table 4. F Test 
ANOVA* 

Model Sum of 
Squares 

df Mean 
Square 

F Sig. 

1 Regression 106,289 4 26,572 16,212 ,000b 

Residual 155,711 95 1,639   
Total 262,000 99    

a. Dependent Variable : Entrepreneurial Skills 
b. Predictors : (Constant), Personalization of Material, Coaching Methods, Coaching 

Technology, Coach and Participant Interaction 
 

Interpretation 

F value = 16.212, Significance (Sig.) = 0.000. A high F value indicates that the regression model 

has a fairly good ability to explain the variability of entrepreneurial skills. A Sig. (p-value) smaller 

than 0.05 indicates that the overall regression model is significant. 

3. Determinant Coefficient Analysis 
Table 5. R Square 

Model Summary 
Model R R Square Adjusted R 

Square 
Std. Error of the 

Estimate 
1 ,637a 0,406 0,381 1,280 

a. Predictors  : (Constant) , Personalization of Material, Coaching Methods, Coaching 
Technology, Coach and Participant Interaction 

 

Interpretation 

The value of R Square (R²) = 0.406, thus the independent variable has an influence of 40.6% on 

entrepreneurial skills. And the rest, 59.4%, is explained by other factors outside this study. 
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t-test (Partial Test) 

1. Coaching Method (B = 0.072, Sig. = 0.458) 

Significance value 0.458 > 0.05, so the Coaching Method does not have a significant effect on 

entrepreneurial skills. This shows that the coaching method alone is not enough to improve 

entrepreneurial skills. 

2. Coaching Technology (B = 0.205, Sig. = 0.018) 

Significance value 0.018 < 0.05, so Coaching Technology has a significant effect on 

entrepreneurial skills. The positive coefficient indicates that the higher the use of technology in 

coaching, the higher the entrepreneurial skills. 

3. Coach and Participant Interaction (B = 0.129, Sig. = 0.276) 

Significance value 0.276 > 0.05, so Coach and Participant Interaction does not have a significant 

effect on entrepreneurial skills. Although coach interaction is important, the data shows that 

interaction alone is not enough to significantly improve entrepreneurial skills. 

4. Personalization of Material (B = 0.194, Sig. = 0.031) 

Significance value 0.031 <0.05, so Personalization of Material has a significant effect on 

entrepreneurial skills. This means that the higher the level of personalization of coaching 

materials, the more the participants' entrepreneurial skills increase. 

Only Coaching Technology and Personalization of Material have a significant effect on 

entrepreneurial skills. Coaching Method and Coach-Participant Interaction do not have a 

significant effect. This indicates that a technology-based approach and personalized materials are 

more effective in improving entrepreneurial skills than traditional coaching methods or 

interactions alone. 

F Test (Simultaneous Test) 

F value = 16.212, Significance (Sig.) = 0.000 <0.05, Because the Sig. value <0.05, it can be 

concluded that simultaneously, Coaching Method, Coaching Technology, Coach and Participant 

Interaction, and Personalization of Material have a significant effect on entrepreneurial skills. 
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Although not all independent variables are partially significant (t-test), together they still have an 

effect on entrepreneurial skills. This shows that the coaching approach that includes various aspects 

(methods, technology, interaction, and personalization) still has an overall impact. 

Model Summary (Coefficient of Determination) 

R Square (R²) value = 0.406, the model explains 40.6% of the variation in entrepreneurial skills. 

The rest (59.4%) is explained by other factors not included in the model. 

This model is quite good at explaining entrepreneurial skills (R² = 40.6%), but there are still 

59.4% of other factors that influence entrepreneurial skills. To improve the accuracy of the model, 

other variables can be explored, such as participant experience, motivation, or business environment. 

 

Conclusion 
Based on the results of data analysis, this study found that the coaching approach has a 

significant role in improving entrepreneurial skills, especially through the use of technology and 

personalization of materials. 

1. Partial Effect (t-Test) 

Coaching Technology and Personalization of Materials are proven to have a significant effect 

on improving entrepreneurial skills. Coaching Methods and Interaction between Coach and 

Participants do not show a significant effect partially, indicating that conventional coaching 

approaches and interactions without personalization are less effective in improving entrepreneurial 

skills. 

2. Simultaneous Effect (F-Test) 

Collectively, the variables Coaching Method, Coaching Technology, Coach-Participant 

Interaction, and Personalization of Materials have a significant effect on entrepreneurial skills. This 

shows that the combination of various coaching elements still has an overall impact on improving 

entrepreneurial skills. 

3. Model Quality (Coefficient of Determination) 

The regression model used in this study is able to explain 40.6% of the variation in 

entrepreneurial skills, while 59.4% of the other variations are influenced by other factors that have 

not been included in this study. Other factors such as experience, motivation, business networks, and 

business environmental conditions may also contribute to entrepreneurial skills and can be the focus 

of further research. 
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