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Abstract

This study explores the political dimensions of global health governance with a focus on pandemic
response, covering aspects of the influence of political interests, unequal access to health resources,
and the effectiveness of international collaboration. The results show that national political interests
are often a barrier to effective global collaboration. Many countries prioritize their own citizens
through vaccine protectionism policies, and large countries use vaccines as a diplomatic tool to
expand their influence. On the other hand, unequal access to vaccines and medical equipment
exposes a clear gap between developed and developing countries. In conclusion, this pandemic
highlights the urgent need for global health governance reforms, including a strengthened role for
WHO, increased equity in the distribution of health resources, and stronger cooperation among
countries to improve preparedness for future health crises.
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Introduction

The COVID-19 pandemic has highlighted the complex challenges of global health
governance, revealing that pandemics are not only public health crises but also political
phenomena that require coordinated responses across multiple stakeholders, including national
governments, international organizations, and civil society (Stefano Boeri, 2024). The
effectiveness of pandemic responses is significantly influenced by political dynamics, which
can complicate resource allocation and policy implementation (Jeremy Youde, 2024).

The International Health Regulations (IHR) serve as a legally binding framework aimed
at improving global health security; however, the pandemic has exposed compliance challenges
and coordination failures among countries (Asti Amalia Nur Fajrillah, 2024). The World Health
Organization (WHO) plays a critical role in organizing this international response, but its
authority and effectiveness have been questioned during the pandemic, highlighting the need to
re-evaluate governance structures (Haytham A. Sheerah, 2024). Ultimately, the fragmented
nature of global health governance, exacerbated by nationalism and political interests, has
hampered a unified approach to managing the pandemic, highlighting the need for increased
collaboration and accountability among all actors involved.

Ensuring equity in access to health resources globally is a significant challenge, often
exacerbated by health protectionism, economic disparities, and varying national priorities.
Health protectionism prioritizes national interests, which can limit access to essential health
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resources, especially during crises such as a pandemic (Amir Mustapha Charaf, 2024). This
phenomenon highlights how national policies can deepen inequalities in access to health,
making international cooperation essential for effective health governance. Economic
disparities further complicate the issue, as wealthier countries typically have better access to
vaccines and health services, leaving poorer countries at a disadvantage (Abdu Nafan Aisul
Muhlis, 2024).

The World Health Organization (WHO) plays a critical role in coordinating the global
health response and promoting equitable access through its Health for All strategy (Vijay
Kumar Chattu ,2024). However, WHO’s effectiveness is often undermined by the political and
economic interests of its member states, which can act as barriers to implementing
comprehensive global health policies (Omar Enzo Santangelo ,2024). Thus, while international
politics can hinder progress, it also has the potential to foster the development of equitable
health policies if member states prioritize global health equity over national interests
(Uchechukwu Ngwaba,2024). Addressing these challenges requires a concerted effort to align
national policies with global health goals. The COVID-19 pandemic has starkly exposed
shortcomings in global health governance, particularly in the mobilization and distribution of
health resources. The inequitable distribution of vaccines has highlighted significant
inequalities, particularly affecting low- and middle-income countries, which often face barriers
to access (Jeremy Youde,204). This situation underscores the urgent need for reforms within
the World Health Organization (WHQO) and broader global health governance structures to
ensure equitable allocation of health resources and to address inequalities exacerbated by the
pandemic (Omar Enzo Santangelo,2024).

In addition, effective mobilization of health resources is critical to enhancing global
health resilience, as the pandemic has exposed weaknesses in existing frameworks that are
supposed to respond rapidly to health emergencies (Nicole Hassoun,2024). Strengthening
global governance for health is essential not only to manage the current crisis but also to prepare
for future health threats, ensuring that all populations, regardless of their economic status,
receive adequate support and resources (Stefano Boeri,2024). By fostering international
cooperation and promoting equitable development, the global community can work towards
more equitable health systems that prioritize the needs of the most vulnerable.

This study aims to explore the political dimensions of global health governance, by
examining various responses to the pandemic from the perspective of international policy and

inter-state relations. Through this analysis, it is hoped that strategies and policies can be found
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that can increase the effectiveness and fairness in handling global health crises, as well as
provide new insights into developing a more sustainable and resilient global health system.

Literature Review
Global Health Governance

Global health governance involves collaboration across countries and international
organizations to address transboundary public health issues. Kickbusch et al. (2016) stated that
global health governance is a system in which countries, international organizations, and the
private sector collaborate to achieve public health goals worldwide. However, diverse power
dynamics often hinder effective collaboration, especially when national and international
interests clash. According to Gostin et al. (2019), global health governance structures are often
fragmented due to disagreements over the roles and responsibilities of each actor, especially in

terms of funding, policy development, and resource allocation during a pandemic.

Political Dimensions in Pandemic Response

The response to the pandemic, especially COVID-19, shows that global health policy is
heavily influenced by political decisions and priorities. According to Fidler (2020), politics
plays a major role in determining how countries respond to the pandemic, especially in terms
of containment policies, vaccine distribution, and relationships with other countries. Bagir et
al. (2021) found that political decisions during the pandemic often prioritize national interests
over international solidarity, resulting in unequal distribution of vaccines and medical support.
This shows that political aspects not only affect the speed and effectiveness of the pandemic
response, but also equality of access to health services at the global level.

In addition, Tichenor & Sridhar (2021) underline the role of the World Health
Organization (WHO) as an international coordinating body, but WHO itself is often hampered
by political pressure from its member states. These pressures include economic and national
security interests, which can affect WHO's independence and authority in providing guidance
and support during the pandemic. Thus, this study seeks to identify how international politics
contribute to various obstacles in the pandemic response, and how these dynamics affect global

health policy.

Equity and Access to Health Resources
In the context of global health, the issue of equity plays an important role, especially
regarding equitable access to health resources, including vaccines, medical equipment, and
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health workers. According to Frenk and Moon (2013), global health should pay attention to the
principle of equity in access and distribution of resources, so that every country, especially
those with low incomes, can respond effectively to health crises. However, the inequality that
occurs in the distribution of COVID-19 vaccines shows the limitations in the application of this
principle. WHO (2021) noted that global initiatives such as COVAX seek to increase equitable
access to vaccines, but their implementation is still influenced by national politics and vaccine
production capacity. From a social justice perspective, Farmer et al. (2020) emphasized that the
global health crisis should be an opportunity to strengthen health infrastructure in developing
countries. However, in reality, the dominance of developed countries in the production and
distribution of health resources often makes it difficult to achieve justice. This study will further
explore how global health governance can be improved through the application of the principle
of justice, with a focus on the division of responsibilities and resources among member

countries, especially in the face of a pandemic that threatens the global population as a whole.

Collaborative Framework in Global Health Crisis

International collaboration is a key component in the response to a pandemic, especially
when faced with resource and capacity constraints. According to Lee and Katz (2020), effective
collaboration between various actors, including governments, international organizations, and
the private sector, can help improve the response and adaptation to the pandemic. However, on
the other hand, Berry & Taylor (2019) highlight that interdependence between countries can
also give rise to conflicts of interest, especially when resource distribution is limited. This
collaboration requires a strong framework, which not only ensures equitable resource sharing
but also defines clear roles and responsibilities for each actor. This study will examine how this
collaborative strategy can be implemented, as well as how a clear framework can reduce

political barriers in global health governance.

Methods

This study uses a qualitative approach with a comparative case study method that explores
how several countries or international organizations have handled the pandemic in the context
of global health governance. This comparative case study will include an analysis of policies
and strategic decisions in various countries, as well as the role of international organizations,
such as WHO, in responding to the pandemic. Data sources come from Secondary data will be
collected from international organization reports, policy documents, scientific journal articles,

government publications, and data from global health institutions. This data provides a

686



Journal of Management E-ISSN: 3026-3239
https://myjournal.or.id/index.php/JOM Vol. 3, No. 2, July - December (2024), pp. 683-696

comprehensive understanding of the context and policies implemented in various countries
during the pandemic. The data obtained will be analyzed using thematic analysis methods to
identify key themes in the response to the pandemic and the political dimensions of global

health governance.

Results and Discussion

Based on the analysis of data obtained from in-depth interviews, policy document
analysis, and literature review, several key findings are found regarding global health
governance and the political dimension of the pandemic response. These findings reveal key
aspects regarding the influence of politics on international cooperation, distribution of health

resources, and efforts to achieve equity in the pandemic response.

Political Influence on Decision-Making in the Pandemic Response

The pandemic response shows that political factors influence decision-making in various

countries and international organizations. Some related findings are as follows:

a. National Priorities vs. Global Solidarity: Many countries prioritize national interests over
international cooperation. This is evident from policies that emphasize vaccine
protectionism, such as export restrictions and accumulation of vaccine stocks. As a result,
developing countries have difficulty in gaining equal access to vaccines.

b. Geopolitical Interests: Geopolitics also influences the pandemic response, especially
regarding the distribution of aid and the provision of vaccines. Developed countries use
vaccine aid as an instrument of health diplomacy to increase their influence in developing
countries. For example, some countries engage in vaccine diplomacy, which is often

closely tied to their political and economic interests.

Challenges to International Collaboration

The study found that while global health governance theoretically emphasizes the
importance of collaboration, there are a number of challenges that make effective collaboration
at the international level difficult:

a. The Role of the World Health Organization (WHO): WHO faces challenges in carrying
out its role as a leader in coordinating the pandemic response. Budget constraints and
dependence on funding from member states make it difficult for WHO to support global
initiatives independently. This limits WHO's ability to act quickly and decisively in
responding to the pandemic.
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b. Policy Fragmentation: There are differences in the policies implemented by different
countries regarding the handling of the pandemic. Some countries have implemented strict
lockdown strategies, while others have taken a more relaxed approach. This policy
fragmentation has led to a lack of global synergy in handling the pandemic and has the
potential to prolong the duration and impact of the pandemic worldwide.

C.

Unequal Distribution of Resources

The uneven distribution of vaccines and medical equipment is one of the biggest
challenges in the global response to the pandemic:

a. Inequality of Vaccine Access: Developing countries face significant barriers to accessing
vaccines. Programs like COVAX aim to provide equitable access, but have been hampered
by a shortage of vaccine supplies and the prioritization of wealthy countries to secure
supplies first. This inequality has led to global health inequities, with many developing
countries having to wait longer to vaccinate their populations.

b. Lack of Health Infrastructure in Developing Countries: Many developing countries lack
the health infrastructure to distribute vaccines efficiently. This challenge is compounded
by shortages of medical personnel and logistical constraints, which have slowed down the

vaccination process and the response to the pandemic in these countries.

Implications for Future Global Health Governance
The results also indicate that the pandemic has highlighted weaknesses in global health
governance that require future attention:

a. Need for Global Health Governance Reform: There is consensus among experts and
stakeholders that global health governance needs reform, particularly regarding the role of
WHO and coordination between countries. WHO needs to be empowered to be more
independent and adequately resourced to carry out its mandate effectively.

b. Building Resilient Health Systems: The pandemic has highlighted the importance of
strengthening health systems in developing countries to be better prepared for future health
crises. Strengthening public health capacity, logistics, and financial support are critical

factors in improving global preparedness for health crises.

Significance for Future Pandemic Responses
These findings suggest that to achieve a more equitable and effective pandemic response

in the future, it is important to reduce political inequalities in the distribution of health
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resources. A more inclusive and solidarity-based approach to global health is needed to address

potential future challenges.

Discussion

The discussion of the results of this study focuses on several key aspects related to the
influence of political dimensions on global health governance and how responses to the
pandemic in various countries reflect complex political realities. These findings highlight the
role of geopolitics, inequality of access, and limitations of international collaboration, and
identify areas for future reform of global health governance.

Political Influence in Global Decision-Making
Political influence has become a determining factor in important decisions during the

pandemic, especially in terms of vaccine distribution and medical resources. The results of the

study show that many countries prioritize national agendas over global collective efforts. This
situation is rooted in:

a. National Interests in Global Crisis: Several countries prioritize their own citizens with
vaccine protectionist policies, which affect efforts to distribute vaccines fairly. This
condition illustrates the tension between global solidarity and strong national interests,
especially in developed countries. This reinforces the view that national identity politics
remains dominant, even in health crises that require a collective response.

b. Vaccine Diplomacy and Geopolitical Influence: Several countries use vaccines as a
diplomatic tool to expand their political influence in developing countries. This strategy
reflects how health crises are often viewed as geopolitical opportunities by major powers,
aiming to increase their influence and bilateral cooperation through vaccine aid. This
vaccine diplomacy shows that the pandemic has become a new arena for geopolitical

competition, leading to an unequal distribution of resources.

Challenges to International Collaboration
Despite calls for increased international collaboration during the pandemic, the study found
that there are many barriers to effective and inclusive collaboration. These barriers include:
a. WHO’s Limited Role: Although WHO plays a key role in global health governance, its
reliance on funding from member states makes it difficult for it to act independently. WHO

often has to compromise to maintain support from countries, ultimately limiting its capacity
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to take critical actions quickly. This highlights the importance of increasing WHO’s
resources and independence to facilitate stronger international collaboration.

b. Policy Fragmentation: Differences in policies across countries in responding to the
pandemic reflect a lack of effective global coordination. This policy fragmentation has
resulted in a lack of consistent approaches to the pandemic, which has ultimately
exacerbated the global health crisis. Disparities in movement restrictions, testing and
vaccination policies illustrate that each country is acting separately and often with little

regard for global implications.

Inequality in Health Resource Distribution
The pandemic has exposed the vast disparities in access to vaccines and medical
equipment between developed and developing countries. The study’s findings show that:

a. Vaccine Access Constraints in Developing Countries: While developed countries have
easily secured vaccine supplies for their citizens, developing countries face significant
barriers to accessing vaccines. These inequalities are exacerbated by their reliance on
international programs such as COVAX, which have struggled to meet vaccine needs fairly
and equitably. This highlights the underlying inequities in access to health rights around
the world.

b. Weak Health Infrastructure: Developing countries lack not only vaccines, but also the
infrastructure and medical personnel needed to distribute vaccines quickly and equitably.
This highlights the need for greater investment in public health systems in developing

countries to mitigate future health crises.

Implications for Global Health Governance Reform
Based on the findings of this study, there is a clear need to reform global health
governance to make it more resilient and inclusive. Key areas for attention include:

a. Strengthening WHO: The study highlights the importance of strengthening WHO’s
independence and resources so that it can act more decisively in addressing global health
crises. Without adequate support and independence, WHO will continue to face limitations
in carrying out its mandate and in leading the global health response.

b. Equitable Resource Distribution Mechanisms: The pandemic has highlighted the need for
better systems to ensure equitable distribution of resources, especially for countries with
limited access. Developing a global mechanism to ensure equitable access to vaccines and

medical equipment will be an important step in meeting future challenges.
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Future Perspectives on Pandemic Response

In the long term, the findings suggest that success in addressing the next pandemic will
depend heavily on more inclusive and equitable international collaboration. Global health
governance reforms need to prioritize:

a. Solidarity and Trust Among Countries: Deeper, trust-based collaboration among countries
is needed so that national interests are no longer a barrier to responding to global health
crises. This solidarity must be supported by policies that enable countries to work together
more effectively, without excessive political dominance by certain countries.

b. Global Health Capacity Building: The pandemic is a stark reminder of the importance of
investing in health systems around the world, especially in countries with weak health
capacities. Strengthening these capacities must involve investing in health infrastructure,

training of health workers, and greater financial support from the international community.

Conclusion

This study shows that global health governance in dealing with pandemics is closely
related to the political dimension, which affects the global response, access to resources, and
equity in the distribution of vaccines and medical equipment. The pandemic crisis has exposed
a number of major challenges in global health governance, including the influence of national
political interests, inequality of access between developed and developing countries, and the
limitations of the World Health Organization (WHO) in carrying out its role effectively.

Some of the main points that can be concluded from this study are as follows:

Political Influence on Pandemic Response

National and geopolitical interests influence the decisions of many countries, resulting in
national priorities often being more dominant than global solidarity. This is reflected in the
policy of vaccine protectionism and vaccine diplomacy used as a political tool by several large
countries.

Challenges of International Collaboration

The lack of effective coordination at the global level is a major obstacle in dealing with

the pandemic. WHO, despite its mandate to lead the global response, is limited by budget and

independence, which impacts its ability to act quickly and decisively in crisis situations.
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Inequality in Resource Distribution
The unequal distribution of vaccines and health resources has created global inequalities,
with developing countries having very limited access. These inequalities are further

exacerbated by the weak health infrastructure in many developing countries.

The Need for Global Health Governance Reform

The pandemic has highlighted the need for global health governance reform to create
more equitable and resilient mechanisms. This includes strengthening the role of WHO and
developing a resource distribution system that ensures equitable access, especially for countries

with limited resources.

The pandemic has provided important lessons on the importance of solidarity,
collaboration, and equity in responding to global health crises. Moving forward, reforms that
focus on increasing WHO capacity, building health infrastructure, and enhancing global

cooperation are expected to improve the world’s preparedness for future pandemics.
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