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Abstract

This study took a survey approach, including quantitative research methods. This study's population
and sample size were 26 employees. Questionnaires and interviews were used to collect data. In this
work, data analysis approaches such as partial least squares (PLS) and hypothesis testing were
applied. In this study, data is processed using software called Smart PLS 4.0. According to the study's
findings, the first hypothesis test revealed a correlation value of 0.262 between job experience and
promotion. The findings of the second hypothesis test demonstrate that the correlation between job
performance factors and promotion is 0.005. According to the calculations, job experience has no
significant effect on promotion, however work performance has a considerable effect on promotion.
Keywords: Job Experience, Job Achievement, and Department Promotion

Introduction

In the face of the current of globalization, Human Resources hold a very important role
in the company’s activities. Therefore, every company or agency needs to figure out how to
develop its Human Resources so that it can improve and drive the company’s progress and
strive for how the company of the employees has a high productivity, which of course the
management of the company needs to motivate its employees for the understanding of
“Motivation is an impulse that arises in the person in carrying out a job” (Kambey and
Manengkey, 2023) in addition, motivation is also interpreted as an urge that arouses the
employee’s personal aspiration that leads to achieving organizational achievements, and the
urge gives birth to the desire or impulse of the work spirit. (Manoppo, Mayangsari and Suot,

2022). One that can be done by doing a promotion target.

An organization must be able to optimize the capabilities of the Resources it has so that

the achievement of the work objectives can be implemented well, but that is not as simple as
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seen needs a good understanding of the organization, there needs to be a mature SDM

development strategy, so that SDM owned by an organization can develop well.

With the presence of a promotion goal, the employee will feel that his ability to work
is appreciated, noticed, needed, and recognized by the boss so that they can produce high
performance, although the concept of performance itself is the result of employee work overall
or during a certain period, both in quality and quantity based on criteria that have been
determined and agreed in advance to a goal (Moningkey, Bogar and Hermanto, 2020), in
addition performance is also interpreted as Performance is about how to do the work and about

the results achieved from the job. (Sumual, Hughes and Ginnett, 2019).

Suwarno (2019) Work experience is the level of knowledge, as well as a person’s skills
in his/her work, which can be measured by his/ her knowledge level and time of work.
According to Wanceslaus Billi, dkk (2018), Working experience is the level of knowledge and
skills mastery of a person in the job that can be measured from work time and from the level
and level of know-how and skills possessed. The good work experience that employees have
will increase their confidence in themselves. The better the work experience that the employee
has and is absorbed, the better it is that the employer applies his knowledge in the work that is
assigned to him in order to the company’s goals. Thus, a good work experience will support
the employee’s success in getting a post promotion. An employee who has work experience
means that the employee has the competence and skills in the field of activity. Work experience
allows an employee to detect their grandchildren on time. The Social Service is one of the
government agencies focused on maritime and fisheries. This agency is very much in need of
the role of the grandchildren in carrying out their operational activities. The situation attracted
researchers to conduct research to gain an insight into the performance and work experience

that had a great impact on the promotion of positions in the agency.
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Job performance is one of the factors that greatly influence the promotion of the office.
With the good performance of the work produced by the employees, then the task carried out
to the company's objectives can be accomplished, then it can make the employees get the

promotion of the office.

Method

Research method is a scientific way of obtaining data for specific purposes and uses.
(Sugiyono, 2018). The research method used in this study is the quantitative method.
According to Sugiyono (2017), quantitative research method is research based on the
philosophy of positivism, used to research on a particular population or sample, data collection
using research instruments, data analysis is quantitatively or statistically, with the aim of testing
the hypotheses established. The approach used in this study is the survey approach. Survey
method is a quantitative research method used to obtain data that occurred in the past or present,
about beliefs, opinions, characteristics, behavior of variable relationships and to test some
hypotheses about sociological and psychological variables from samples taken from a
particular population, data collection techniques with observations (interviews or
questionnaires) that are not in-depth, and research results tend to be generated. (2018). The
study was conducted at the Cabinet of Social Services. by Cianjur. The time spent in this study

is less than 6 months.

Result and Discussion

Work Performance Variables

As for the results of the tabulation of respondent data in this study for the variable x, namely work
performance, the data results are as follows:

Table 1 Questionnaire Scores for Job Performance Variables (X)

No. SS S KS TS STS AMOUNT
Per

% F % F % F % F % F %
1 6 21.43% 20 71.43% 1 3.57% 1 357% 0 0.00% 26 100%
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2 8 2657% 18 64.29% 2 7.14% 0 0.00% 0 0.00% 26 100%
3 8 2657% 18 64.29% 1 3.57% 1 3.57% 0 0.00% 26 100%
4 11 39.29% 16 57.14% 0 0.00% 1 3.57% 0 0.00% 26 100%
5 19 67.86% 7 25.00% 2 7.14% 0 0.00% 0 0.00% 26 100%

From the respondents' answers to the employee performance variable, this is very
goodcan be seen from the majority of respondents giving answers that strongly agree and agree
more than 50%. Thus it can be said that employees have high work performance. It can be seen
from the quality of work and the quantity of work of employees who can be relied upon and
the attitude of employees at work.

Job Promotion Variable (Y)
As for the results of the tabulation of respondent data in this study for the Y variable, namely

promotion, the data results are as follows:

Table 2 Questionnaire Score for Promotion Variable (Y)

No. SS S KS TS STS AMOUNT
Per fF o F % F % F % F % F %

1 21 75.00% 5 17.86% 2 7.14% 0 0.00% 0 0.00% 26 100%
2 18 64.29% 9 32.14% 1 3.57% 0 0.00% 0 0.00% 26 100%
3 22 7857% 5 17.86% 1 3.57% 0 0.00% 0 0.00% 26 100%
4 17 60.71% 7 25.00% 3 10.71% 1 3.57% 0 0.13% 26 100%
5 19 67.86% 8 2657% 0 0.00% 1 3.57% 0 0.13% 26 100%

From the respondents’ answers to the employee’s performance variables it is already
very good this can be seen from the majority of respondents giving the answers very agree and
agree with more than 50%. It can be said that the staff has a high level of promotion. It can be
seen from the quality of work and the quantity of work of employees that can be trusted and

the attitude of employees in work.

Work experience does not affect the promotion of the department.
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From the results of the test of the hypothesis on the variable X1 suggested that work
experience did not significantly affect the promotion of the position, thus the assertion that
good work experience influenced the promotion in the position in rejection. This indicates that
increasing work experience has no impact on the promotion of the department. The results of
my research stated that the impact of work experience on promotion of a position was only
about 11.80%, so from the results obtained it suggests that the work experience of an employee
has no significant influence on the promotion of the position. My research results are similar
to those of Febriyani, Halimahtuksadiah, Fadila, and Panorama (2022) which show that there
is no significant influence between work experience on the promotion of positions at Bank

Syariah Indonesia, this study shows

That work experience only affects 13.9% of the job promotion, in addition there is also
research from Adriyani (2020) showing that work experience does not affect the promotion of
the position, this survey shows that the work experience affects only 4.5% of the career

promotion.

However, this result differs from the study of Ruswandi and Mulyani (2020) which
stated that work experience significantly affects post promotion, the results of this study
showed that the impact of work experience on post promotion was 78%, besides there are also
studies of Medhiantari and Yuniari (2016) that said that work experiences significantly affect
post promotion. The advantage of these two assessments is, there is in the results they obtain,
which results from these two studies show that there is a great influence of work experience on
the promotion of the position, while the advantage of my research is that the work experience
1s not a measure of a person to be promoted, which means the opportunity to get a promotion
of a position is not only seen from the senority only, visit from various factors such as, work

performance, discipline, etc.

Comparison of this study with previous studies can be seen from various points:
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1. The site of the study and the number of samples used.
2. Questions indicator
3. The software application used, if the previous research using SPSS software is different

from my research using Smart-PLS software.

Impact on Department Promotion

The results of the test of the X2 variable hypothesis showed that work performance
significantly influenced the promotion of the position, thus the hypotheses stating that the good
performance of the employee affected the promotion was accepted. This is a sign that the higher
the performance of the job, the greater the opportunity in the promotion of the office. The
results of my research showed that the impact of work experience on post promotion was only
about 68.70%.

The result of this study is also the same as the previous study of Purwaningsih and
Magdalena (2017) stated that work performance significantly affects the promotion of the
position, the results of this research showed that the impact of work performance on job
promotion was 53,6%. in addition there is also research study of Medhiantari and Yuniari stated
the work performance has a significant impact on the promotion, the result of the study showed
the impact work experience on the job promotion of 74%. and the study of Irianto Putri (2018)
stated there is a significant influence between work performance and promotion of department.
The advantage of these three studies is that they are in the object and location of their extensive
research, and have many respondents. And the advantage of my research lies in the significant
work performance impacted by the promotion of the department, which means the work
performance of an employee is highly valued, and very influential on the assessment of the
promotion.

Comparison of this study with previous studies can be seen from various points:

1. Location of research and number of samples used
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2. Questions indicator
3. The software application used, if the previous research using SPSS software is different
from my research using Smart-PLS software
Conclusion
Based on the above research, it can be concluded that work experience has not
significantly influenced the promotion of posts in the Cabinet of Social Services. Cianjur, while
the performance of work has significantly influenced the promotion of posts in the Cab Social
Services Office. by Cianjur. This is a sign that the more in-demand work experience does not
determine the greatest chance of getting a promotion, while the higher the job performance, the

greater the chance to get a promotion.
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